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The Fiscal Year Ended March 31, 2024
Consolidated Financial Results




1-1. Consolidated Financial Results for the Fiscal Year Ended March 31, 2024

Consolidated Financial Highlights

/@ C.I. TAKIRON

Results for the Fiscal Year Ended March 31, 2024

(millions of yen)

Results for Results for Year on year
FY2022 FY2023
Net sales 145,725 137,581 -8,143
Operating profit 5,791 6,228 +436
Ordinary profit 5,923 6,501 +577
Profit attributable to owners of parent 2,460 5,102 +2,642

b Net sales
(Down 5.6% year on year)

u Operating profit
(Up 7.5% year on year)

Profit attributable to owners of parent
(Up 107.4% year on year)

Consolidated Financial Results for the Consolidated Financial Results Forecast
Fiscal Year Ended March 31, 2024 for the Fiscal Year Ending March 31, 2025

(+) Howell tube recovery and strong performance in the infrastructure materials
business such as rotational molded products

(+) Strong sales of flooring materials in the Flooring & Decorative Materials Business

(-) Sluggish North American market for shrink film

(-) Sluggish growth of high functional materials due to slow recovery of the
semiconductor market

(+) Significant improvement in the infrastructure materials business, which was in the
red the previous year

(+) Product price increases

(-) Decrease in sales quantity due to prolonged sluggishness in North American and
European markets

(-) Sluggish growth of high functional materials

(+) Positive at the operating profit stage
(+) Gain on negative goodwill from succession of agricultural PO business
(+) Gain on sale of securities due to unwinding of cross shareholdings

Medium-term Management Plan

fGo Beyondo

Key Points of the Medium-term

Innovation 2vanagementPlan Appendix



1-2. Consolidated Financial Results for the Fiscal Year Ended March 31, 2024 i
Net Sales by Segment (-.v C.I. TAKIRON

Specialty Films Business

17,820 million yen

ok Construction
O 0600 Materials Business

Rackaging Materials 44,402 million yen

Department
12.9% H@g@ [N@@Eﬂemm
De .aﬁ'!\ﬁﬁ[;] nt
18.7% ©

High Functional
erials Department

Total net sales

Flooring & Becorative
Materials Depattment

137,581 million yen 13.6%

High Functional
Materials Business

20,480 million yen

Infrastrueture Materials Agricultural Materials

Department Department
15.1% 24.2%

Environmental
Materials Business

54,039 million yen

Consolidated Financial Results for the Consolidated Financial Results Forecast Medium-term Management Plan Key Points of the Medium-term Appendix
Fiscal Year Ended March 31, 2024 for the Fiscal Year Ending March 31, 2025 fGo Beyondo I nnovati on 2vAragegmentPlan



1-3. Consolidated Financial Results for the Fiscal Year Ended March 31, 2024 i
Overview by Segment (43) C.L. TAKIRON

(millions of yen) N et Sales by Segment

60,000 54,816 54 039 FY2022
44,795 44,402 NERN Frao2s
40,000
22,729 22,442
20,480 ,
20,000 17,820
0

(miliions of yen) Qperating Profit by Segment

4,000 FY2022
2 983 AR Fr2023
3,000
2,484 2,603
2,000 1,884 1,731
1,000
304
. 126 304
LI
@,@@ Construction Environmental Q High functional %ﬁ Specialty Films
IR Materials Materials /572 materials NS

Consolidated Financial Results for the Consolidated Financial Results Forecast Medium-term Management Plan Key Points of the Medium-term Appendix
Fiscal Year Ended March 31, 2024 for the Fiscal Year Ending March 31, 2025 fGo Beyondo I nnovati on 2vAragegmentPlan



1-4. Consolidated Financial Results for the Fiscal Year Ended March 31, 2024

Overview by Segment /@

Housing Materials Business, Flooring /
and Decorative Materials Business
Flooring and Decorative Materials Business

b Net sales -

(+)Steady sales of flooring materials in the domestic condominium
renovation market

(+)Gradual recovery of construction materials in North America

(-) Slow recovery of construction materials in Europe

Construction Materials Business Segment

Housing Materials Business

b Net sales 44

(+)Increase in product price increase due to higher raw
material and logistics costs

(+)Increase in demand for signage due to inbound recovery

(-) Decrease in new housing starts

(-) Decrease in capital investment in the livestock industry
due to high prices of construction materials and feed

U Operating profit 44

(+)Reduction of product price pass-through and fixed costs
(-) Sluggish sales quantity of polycarbonate building
materials and rising raw material prices

U Operating profit W

(+)Increase of flooring materials product prices

(+)Reduction of fixed costs through improvement of ocean freight costs for
construction materials and rationalization of factory production system

(-) Continued sluggishness of the European market for construction materials

g J

(millions of yen)

@’”ﬂr'l”l@ Construction Fil\s;lg?:::%zalr gggsd Fiscal Year Ended March 31, 2024
gy Materials Business Results Target Results Year on year
Construction Materials _N ao.
Business Total 44,795 48,950 44,402 0.9%
Net sales eEing HESElE 26,506 29,520 25,731 -2.9%
Business
oI Ee ST 18,288 19,430 18,670 +2.1%
Materials Business
Construction Materials 2,484 3,670 2,983 +20.1%
Business Total (5.5%) (7.5%) (6.7%) '
Operating Housing Materials 1,628 2,060 1,539 -5.5%
profit Business (6.1%) (7.0%) (6.0%) '
Flooring and Decorative 856 1,610 1,444 +68.7%
Materials Business (4.7%) (8.3%) (7.7%) :
Consolidated Financial Results Forecast Medium-term Management Plan Key Points of the Medium-term Appendix 7
Fiscal Year Ended March 31, 2024 for the Fiscal Year Ending March 31, 2025 fGo Beyondo I nnovati on 2vAragegmentPlan



1-5. Consolidated Financial Results for the Fiscal Year Ended March 31, 2024

Overview by Segment

(43) C..TAKIRON

Environmental Materials Business Segment

Agricultural Materials Business, /
nfrastructure Materials Business /

Agricultural Materials Business

b Net sales 4y

(-) Continued slump in fertilizer market

(-) Continued reluctance of producers to buy due to soaring prices
of various agricultural materials

(-) Continued sluggish shipment of greenhouse-related materials

U Operating profit ¥

(+)Reduction in manufacturing costs
(+)Improved profitability of domestic group companies

\_

Infrastructure Materials Business

b Net sales ¢¥

(+)Recovery in demand for Howell tube

(+)Strong demand for rotational molded products and civil engineering
sheets and shields

u Operating profit o
(+)Recovery in demand for Howell tube and brisk demand for
rotational molded products
(+)Product price increases
(+)Reduction in selling, general and administrative expenses

J

Fiscal Year Ended

¥ Environmental
=X Materials Business e

millions of yen

Fiscal Year Ended March 31, 2024

Results Target Results Year on year
Environmental Materials 54 816 57 990 54.039 1.4%
Business Total ! ! ! ’
Net sales e 35,658 36,880 33,228 -6.8%
Business
Infrastructu_re Materials 19,158 21,110 20,810 +8.6%
Business
Environmental Materials 304 1,470 1,884 +518.6%
Business Total (0.6%) (2.5%) (3.5%) '
- Agricultural Materials 597 940 809 .
Opef_rtat' ng Business (1.7%) (2.5%) (2.4%) 2055
rorTl
P Infrastructure Materials -292 530 1,075 "
Business (-1.5%) (2.5%) (5.2%)
Consolidated Financial Results Forecast Medium-term Management Plan Key Points of the Medium-term Appendix
Fiscal Year Ended March 31, 2024

for the Fiscal Year Ending March 31, 2025 nGo

Beyondodo I nnovati on 2VAnagementPlan



1-6. Consolidated Financial Results for the Fiscal Year Ended March 31, 2024
Overview by Segment

HighiRunctionaliMaterialsiBusiness:Segment .

High Functional Materials Business

(43) C..TAKIRON

b Net sales 4 U Operating profit “9A
(+)Recovery in demand for memory for smartphones and other devices (-) Decrease in sales quantity of industrial plates due to sluggish
(+)Year-on-year increase in demand for nanomaterials for electronic semiconductor market
circuit boards (-) Decrease in sales quantity of micro-motors due to inventory
(-) Continued constraint of capital investment by semiconductor adjustments by major customers
manufacturers

(-) Continued sluggish demand for industrial plates and engineering
plastic materials for semiconductor manufacturing equipment
(-) Micro-motors down year-on-year due to continued inventory
adjustments in consumer products
. J

(millions of yen)

@W High I_:u nCtion_al FECC! Ye3alr ggggd HELTE Fiscal Year Ended March 31, 2024
2% Materials Business ’
Results Target Results Year on year
Net sales Hl\;li?efi‘;rl‘:tT'gt”a"’l" 22729 23,520 20,480 -0.9%
Operating | High Functional 2,603 2,380 1,731 .33.50
profit Materials Total (11.5%) (10.1%) (8.5%) ;

Consolidated Financial Results for the Consolidated Financial Results Forecast Medium-term Management Plan ~ Key Points of the Medium-term Appendix
Fiscal Year Ended March 31, 2024 for the Fiscal Year Ending March 31, 2025 fGo Beyondo I nnovati on 2vAragegmentPlan



1-7. Consolidated Financial Results for the Fiscal Year Ended March 31, 2024

Overview by Segment

Yol EEUAYA ST RIS SIS e [ clnl@ Packaging Materials Business /

7 r

Packaging Materials Business

b Net sales 44

(+)Signs of recovery of demand for shrink film in the fourth quarter

(-) Prolonged distribution inventory adjustment in the core North
American market

(-) Low production and sales levels in North and South America

(-) Sluggish zipper tape sales both in Japan and overseas

Ul Operating profit ‘A

(-) Prolonged slump in sales quantity in the North American
market, the main market for shrink film

- y,
(millions of yen)
P Specialty Films Fiscal Year Ended .
Bﬂsines}s/ March 31, 2023 Fiscal Year Ended March 31, 2024
Results Target Results Year on year
Specialty Films
Business
) . 22,442 26,080 17,820 -20.6%
Netsales | packaging Materials 0
Business) total
Specialty Films
Operating Business 126 1,370 -304 "
profit (Packaging Materials (0.6%) (5.3%) (-1.7%)
Business) total

Consolidated Financial Results for the Consolidated Financial Results Forecast Medium-term Management Plan ;
Fiscal Year Ended March 31, 2024 for the Fiscal Year Ending March 31, 2025 ifGo Beyondo I nnovation

Key Points of the Medium-term 10
2MAnagement Plan

Appendix



1-8. Consolidated Financial Results for the Fiscal Year Ended March 31, 2024
Consolidated Balance Sheets

(millions of yen)

Non-current
assets
+ 1,094

103,921 /—
\_

-

Increase in deposits
(U 3,410)

Main factors:
Deposit of surplus funds

~

As of March 31, 2023

As of March 31, 2024

Liabilities and Net assets

(millions of yen)

Liabilities

Net assets
+ 4,383

As of March 31, 2023

As of March 31, 2024

Consolidated Financial Results for the
Fiscal Year Ended March 31, 2024

Retirement benefit assets
(+1,737)

Main factors:
Increase in pension plan
assets due to rising stock

rices
\p

J

Increase in accrued
corporate taxes, etc.
(+1,840)

Increase in retained
earnings
(+3,639)

Consolidated Financial Results Forecast
for the Fiscal Year Ending March 31, 2025

(millions of yen)

As of March | As of March Increase/
31, 2023 31, 2024 decrease
Current assets 98,095 103,921 +5,825
Cash and deposits 5,603 6,661 +1,057
Accounts receivable-
rade 46,933 48,499 +1,566
Inventories 28,126 27,203 -923
Other 17,432 21,557 +4,125
Non-current assets 51,178 52,272 +1,094
Property, plant and
oplame 40,033 39,386 -646
Intangible assets 2,755 3,083 +327
Investments and
other assets 8,389 9,802 +1,413
Total assets 149,274 156,194 +6,920
Total liabilities 56,615 59,147 +2,531
(Interest-bearing
Tetlfizs) 5,939 6,978 +1,039
Total net assets 92,658 97,046 +4,388
(%)
Capital-to-asset ratio 61.1 61.9 0.8
Medium-term Management Plan Key Points of the Medium-term Appendix

nGo

Beyondo

I nnovation

2MAnagement Plan

/@ C.I. TAKIRON

11



Consolidated Statements of Cash Flows

Free cash flow was +3,032 million yen, an increase of 4,089 million yen from -1,057 million yen in the fiscal year ended
March 31, 2023.

1-9. Consolidated Financial Results for the Fiscal Year Ended March 31, 2024
@ C.I. TAKIRON

Net income before income taxes +6,787 Proceeds from sale of investment securities  +1,867
Depreciation +5,524 Purchase of property, plant and equipment -3,779
Decrease in trade payables -2,807 Increase in deposits paid -3,410

)

-6,277.
+9,309 Cash flows +155

‘Cash flows from mm Increase in cash and cash
activities equivalents resulting from
VITES +217 exclusion of subsidiaries

Effect of exchange from consolidation and

rate changes on inclusion of newly
cash and cash consolidated subsidiaries in

equivalents the scope of consolidation

|l

(millions of yen)

*

- 2,346

Cash flows from
financing activities
Cash and cash

equivalents at

end of period

6,661

Cash and cash
equivalents at

beginning of CFCF: + 3,032 million yen)

period

5,603

April 1, 2023 March 31, 2024

Consolidated Financial Results for the Consolidated Financial Results Forecast Medium-term Management Plan ~ Key Points of the Medium-term Appendix 12
Fiscal Year Ended March 31, 2024 for the Fiscal Year Ending March 31, 2025 fGo Beyondo I nnovati on 2vAragegmentPlan
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The Fiscal Year Ending March 31, 2025
E Consolidated Financial Results

Forecast
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Results

Fiscal year ended March 31, 2024

Fiscal year ending March 31, 2025

2-1. Consolidated Financial Results Forecast for the Fiscal Year Ending March 31, 2025

Consolidated Statements of Income

Forecast

(43) C..TAKIRON

(millions of yen)

Year on year

Fiscal Year Ended March 31, 2024

for the Fiscal Year Ending March 31, 2025

nGo

Beyondo

I nnovation

2VRradement Plan

Amount Percentage Amount Percentage Increase/ Rate of
decrease change
Net sales 137,581 100.0% 145,000 100.0% +7,418 +5.4%
Gross profit 37,125 27.0% 41,106 28.3% +3,980 +10.7%
Selling, general and 30,896 22.5% 33,505| 23.1% +2,608 +8.4%
administrative expenses
Operating profit 6,228 4.5% 7,600 5.2% +1,371 +22.0%
Ordinary profit 6,501 4.7% 7,600 5.2% +1,098 +16.9%
Profit attributable to owners of 5,102 3.7% 5.600 3.9% +497 +9.704
parent
Earnings per share 52.42 yen 57.53 yen 5.10 yen +8.9%
ROE 5.4% 5.8%
ROIC 4.5% 5.0% or more
Consolidated Financial Results for the  Je I EIE NEEQGENESTIEN R Medium-term Management Plan Key Points of the Medium-term Appendix

14



2-2. Consolidated Financial Results Forecast for the Fiscal Year Ending March 31, 2025

. . (D
Organizational Structure (JD C.I. TAKIRON

® Rearrange and transform existing organization considering total optimization and synergy effects

® Maximize performance and improve efficiency by unifying and clustering functions

Goals and ® Promote horizontal deployments of know-how and recurrence prevention measures through cross-

divisional function

aims

® Rearrange administrative departments by function

(Former) 4 Business Divisions (New) 3 Business Divisions

Housing Materials Department Housing Materials Department

Construction

Materials Division - ing & D i Construction
ooring & Lecorative Materials & Civil

Materials Department L
Division

Flooring & Decorative Materials
Department

Infrastructure Materials > Main body of business transferred

. Department to group companies.
Environmental P g P P

Materials Division

Agricultural Materials High Functional | High Functional Materials

Department \w Department
High Functional High Functional Materials

Materials Division | Department Agricultural Materials Department

Specialty Films

. . . . Division
Specialty Films Packaging Materials , .
L Packaging Materials Department
Division Department
Consolidated Financial Results for the  efeJailo]IlsE\e=le W T EN N EIN I R 2ol (o Medium-term Management Plan Key Points of the Medium-term 15

Appendix

Fiscal Year Ended March 31, 2024 for the Fiscal Year Ending March 31, 2025 iGo Beyondo I nnovati on 2v@ndementPlan



2-3. Consolidated Financial Results Forecast for the Fiscal Year Ending March 31, 2025

Forecast by Segment

Construction Materials & Civil'Business Segment

Business strategy

Housing Materials Business Flooring and Decorative Materials Business |nfrastructure Materials Business
A Expansion of market share and profits A Market development of high value-added flooring A High added value in Europe and Asia
from existing products and businesses materials Expanded sales of Hydrotite
A Strengthening of cost competitiveness A Establishment of de facto standard for safety and A Product mix strategy for rotational molding
through insourcing security functions of flooring materials products
A Entry into businesses peripheral to A Development of new customers in key areas for A A
existing businesses construction materials A Ir_nproved s_gles_ el protlsiyy eif rewell Wes;
o o _ _ _ R o . pipe rehabilitation, and nets
A Alliances within the industry, including A Return to profitability through area-specific sales R . ) i )
overseas strategies for European subsidiaries, productivity A Capturing needs in the fields of disaster
A Acceleration of M&A improvements, and cost reductions through new prevention, disaster recovery, and infrastructure
L equipment renewal

(43) C..TAKIRON

J

. Construction Materials

Fiscal year ended March

(millions of yen)

Fiscal year ending March 31, 2025

& Civil Business 3- 24 . ) v
esults orecas ear on year
Segment
Construction Materials & 0
Civil Business Total 65,213 66,026 +1.2%
N | Housing Materials Business 25,731 26,537 +3.1%
etsales Flooring and Decorative 18.670 18.370 -1.6%
Materials Business ' ' '
Infrastrgclzjtsui:zg/lsaterlals 20,810 21.120 U 1.5%
Construction Materials & 0
Civil Business Total 4,058 4,450 +9.7%
o _ Housing Materials Business 1,539 1,626 +5.7%
perating _ .
. Flooring and Decorative
profit Materials Business AR Leel LA
Infrastr;ﬁ'g:lee iaterlals 1,075 1.442 +34.1%

Consolidated Financial Results for the
Fiscal Year Ended March 31, 2024

Consolidated Financial Results Forecast
for the Fiscal Year Ending March 31, 2025

Medium-term Management Plan
fGo Beyondo

I nnovation

Key Points of the Medium-term

2VRradement Plan Appendix

16



2-4. Consolidated Financial Results Forecast for the Fiscal Year Ending March 31, 2025

Forecast by Segment & c1.TakiRoN

HighikFunctionaliMaterialstBusinessiSegmentiy Business strategy

High Functional Materials Business (Plates) High Functional Materials Business (Other than '
A Establishment of increased plate production system for plates)

b

semiconductor manufacturing equipment Expansion of acetate plate business for spectacle frames

p>)

Strengthening of sales in growth areas such as China and ASEAN

p>)

Innovations in material productivity for solidification extrusion

p>)

Expansion of sales of environmentally friendly products

p>)

Acquisition of overseas customers for filtration plate business

p>)

Development of applications outside the semiconductor field

(utilization of highly flame-retardant technology)
. J

(millions of yen)

High Functional

% Materials Business FECE y%alr zggid MEEL Fiscal year ending March 31, 2025
Segment Results Forecast Year on year
Net sales High Functional 17.808 19.774 +11.0%

Materials Total

Operating High Functional

fit : 1,526 2,000 +31.1%

proti Materials Total

Consolidated Financial Results for the  Je I EIE NEEQGENESTIEN R Medium-term Management Plan Key Points of the Medium-term Appendix
Fiscal Year Ended March 31, 2024 for the Fiscal Year Ending March 31, 2025 iGo Beyondo I nnovati on 2v@ndementPlan




2-5. Consolidated Financial Results Forecast for the Fiscal Year Ending March 31, 2025

Forecast by Segment

Films Business Segment / Business strategy

Packaging Materials Business

Agricultural Materials Business

A Expansion of sales of high-quality agricultural covering

materials in East Asia

A Incorporation of synergiesfromintegration of agricultural

PO business

@ C.I. TAKIRON

Packaging materials business

(BONSET) (SANZIP)
A Expansion of varieties and sales of A

environmentally friendly products

A Promotion of new product

development through strategic

A Development of markets in the Middle East
and Southeast Asia

A Development and increased sales of environmentally collaboration with raw material
friendly products manufacturers A Strengthening of development and sales of
A Promotion of alliances and M&A with regional distributors - . . . environmentally friendly products
~ A Increase in production capacity and A Studv of product timization includi
A Promotion of commercialization in smart agriculture- expansion of sales at North American udy of production optimization Including
related fields e T construction of a second overseas plant
\_

Strengthening of sales on the North
American market

J

7

EM Films Business

Fiscal year ended March

31, 2024

Fiscal year ending March 31, 2025

(millions of yen)

&
Seg ment Forecast Year on year
Films Business Total _ 55,433 +8.6%
Net sales i it 33,228 36,476 +9.8%
Packaging Materials 17.820 18.956 +6.4%
Business ' ' '
Films Business Total _ 1,750 +246.5%
. Agricultural Materials
Ope.ratmg BUSINESS 809 941 +16.3%
profit Packaging Materials -304 809
Business

Consolidated Financial Results for the

Fiscal Year Ended March 31, 2024

Consolidated Financial Results Forecast
for the Fiscal Year Ending March 31, 2025

nGo

Medium-term Management Plan

Beyondo

I nnovation

Key Points of the Medium-term

2VRradement Plan Appendix
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2-6. Consolidated Financial Results Forecast for the Fiscal Year Ending March 31, 2025

Net Sales and Profit &3 c..TaKIRON

Operating profit margin (total)

6.1%
5.2%
4.5% —— -e
-

Net sales 4.0% — = = = - Operating profit
(millions of yen) (millions of yen)
160,000 145.000 18,000

141,936 145,725 )
940 137,581 137,581 3.767
140,000 M€’ — 16,000
Specialty/Films! 14,000
120,000
55,433 12000
00,000 '9" ’
100, functional
materials 8,651 10,000
80,000 55 High 7,600
6,228 7“’”‘;‘“9”'6_ 19,774 ’ 8,000
1o MAlENas 6,228 600 _
60,000 Environmental 5,791 304 139 1,750
Materials 272 : 6,000
40,000 ey
4,000
66,026
20,000 AT 2.000
Construction
0
Net sales Operating profit Net sales Operating profit Net sales Operating profit Net sales Operating profit Net sales  Operating profit
FY2021 FY2022 FY2023 FY2023 Forecast for FY2024
(Old segments) (New segments)
Consolidated Financial Results for the K leEI RETET N EINAE V[ So) (=ler-11 Medium-term Management Plan Key Points of the Medium-term Appendix 19

Fiscal Year Ended March 31, 2024 for the Fiscal Year Ending March 31, 2025 iAGo Beyondo I nnovation ZNQr?ag%ment Plan



2-7. Consolidated Financial Results Forecast for the Fiscal Year Ending March 31, 2025

Dividend Forecast &3 c..TaKIRON

A The minimum dividend for the fiscal year ending March 31, 2025, will be 24 yen per share.

In accordance with our company policy, which sets the dividend payout ratio at 40%, the Company plans to revise
upward if its performance exceeds the plan.

(Payout ratio)

(Dividend per share: yen) 59 5%
40 - 60.0%
Dividend
35 payout ratio
- 50.0%
) 41.8%
30 42.1% Minimum 24 yen
0
39.5% P
- 40.0%
25
20 - 30.0%
15
- 20.0%
10
- 10.0%
5
0 - 0.0%
FY2021 FY2022 FY2023 FY2024
(Forecast)
Consolidated Financial Results for the oSl BETERIME RN 0I{Ior N Medium-term Management Plan Key Points of the Medium-term Appendix 20

Fiscal Year Ended March 31, 2024 for the Fiscal Year Ending March 31, 2025 iGo Beyondo I nnovati on 2v@ndementPlan



(43) C..TAKIRON

Medium -term Management Plan
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Go beyond
yesterdayos | dea
what the company takes for granted

customersod6 expectat.
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3-1. Medium-t er m Management Pl an

Corporate Philosophy

nGo

Beyondo nnnvatinn
(JCITAKIRON

Group|Corporate
Philosophy
(Universal¥fundamental
thinking)

“Create a people- and earth-friendly future”
2

Guiding principles
(Newly created) for action

“Take on the unknown; give shape to the future”

(Newly created), Values which should be respected

Rich lives management
declaration

Environmental
philosophy
We always strive to protect
the global environment and

Safety, a fundamental
principle

Provide rich lives and
high-quality workplaces

Safety comes before

aim for people-, earth-, and
everything else

future-friendly
manufacturing

Basic Policy on Sustainability

Establish “Guiding principles for action” and

“Values which should be respected.”

Share the plan with all employees in our

corporate group and come together as one to

promote the Medium-term Management Plan.

B Corporate message
“Supporting today, changing
tomorrow”

Policy initiatives (financial capital, R&D, production and quality, human

Implementatlon rights, human resources, sustainability, etc.)

(Pollc:|es plans,
-
execution)

Medium-term Management Plan

Business activities

Consolidated Financial Results Forecast
for the Fiscal Year Ending March 31, 2025 i Go

Consolidated Financial Results for the
Fiscal Year Ended March 31, 2024

Medium-term Management Plan

Beyondo

W'ActioniSlogan
=GoBeyondzInnovation

Let'sigolbeyondiyesterday;slideas!
Letisigolbeyondiwhatitakesiforigranted!

Let'sigolbeyondicustomersiexpectations!

22

Key Points of the Medium-term

Appendix
Management Plan

Il nnov j



3-2. Medium-t er m Management Pl an fiGo Beyondo nnovatiaon

L . . . . 4% C.I. TAKIRON
Quantitative Plan: Basic Policy and Main Policy Measures (")

(1) Earn a consolidated net income more than 6 billion yen on a steady basis
(2) Implement structural reforms to earn 1( billion yen in the future

Optimization of B Consolidated Net Income (Group-wide)
group management
million yen
i 7,000
2 Creatlon of new Earn more than 6 billion
products and yen ona steady basis
businesses 6,000
Main Policy o
Measures 3 Enha?ncement_ of
on-site capabilities
4,000
Expansion of abroad
. 3,000
business
2,000
5 Acceleration of M&A FY2023  Planfor  FY2025  FY2026
FY2024

23

Consolidated Financial Results for the Consolidated Financial Results Forecast Medium-term Management Plan Key Points of the Medium-term
Fiscal Year Ended March 31, 2024 for the Fiscal Year Ending March 31, 2025 iGo Beyondo | nnovj Management Plan
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3-3. Medium-t er m Management Plan AnGo Beyondo nnowvatinon

Quantitative Plan: Management Indicators (_y C.I. TAKIRON
Image of FY2026 Net Incom

Plan for FY2024 lllustrative figure for FY2025-2026

(million yen)

- Full-scale
Profitability
7,000 improvement _ Tol-outof
through environmentally

conscious FY2026

structural ]
reform business  forecast
50 6,600
6, 500 Improved Performancnt: 550 | E—
earningsby Return of |m§r::tg2:te Abroad
affiliated prior period ridden  Pusiness  FY2025 Abroad
subsidiaries transient affiliate recovery forecast business
670 '°zi‘gc' subsidiaries 120 6,100 expansion
5,000 ZU 300
Improved Other FY2024 . -
nﬁ'r:j-at § factors  budget
consolidate ;
| 28 5,600 Growthin i
5 500 earnings — depl’eciatiﬂn dgr::ﬂtztl:}n
’ 340 Transientlosses expenses P
FY2023 office relocation, through etyl?:g:szs
results etc) proactive roact?ve
A540 investment P tment

5,102 A300 |n\4"t$l (ll'raen
5,000
4,500
4,000
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3-4.

Medium-t er m Management

Pl an AGoO

Quantitative Plan: Main Policy Measures 1

Optimization of Group Management

Beyondo n

NnNnvaAati nn

(_, C.I. TAKIRON

Eradication of

deficit-ridden affiliate subsidiaries

Production flamework restructuring
from total optimization standpoint

Trend in total number of group companies

Implementation of individual
growth strategies for affiliate

subsidiaries
Trend in total number of production sites

FY2023 | FY2024 | Fy2026 FY2024 FY2026 FY2024 FY2026
results | plan | (ilustrative) » 99 -

Number of 22 companies )
deficit-ridden 3 2 0 companies + u 31 bases 31 bases 0
sugfsf;g?;;es companies companies o nies Affiliate subsidiary consolidations 27 domestic sites

have been largely completed 4 abroad sites
Aim for zero . . . Promote further total
deficit-ridden affiliate subsidiaries || Shift from Defensive to Offensive optimization

B BONLEX EUROPE:
Sales enhancementin North America

Cost reduction

B Bonset America:
Develop/Promote environment-friendly products
Shorten delivery times

B MAVERIQ Partners:
Establish mass production system for recycled

compounds
Begin preparation for new development projects

B Overall: Profitability improvement of low-profit
affiliate subsidiaries

This Medium-term Management Plan is defined
as offensive stage transition.

Affiliate subsidiaries will implement each
individual growth strategies, and improve

its’ profitability through vertical and horizontal
strategy deployments.

B Consolidate and eliminate small-
scale production sites
(SANWA SIGNWORKS Saitama, etc.)

B Unify production and sales
flameworks (C.. TAKIRON CIVIL, etc.)

B Develop efficient production
flameworks in growth and focus
fields (Plate, etc.)

Consolidated Financial Results for the
Fiscal Year Ended March 31, 2024

Consolidated Financial Results Forecast
for the Fiscal Year Ending March 31, 2025

Medium-term Management Plan

iGo Beyondodo | nnovj

Key Points of the Medium-term

Appendix
Management Plan
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3-5. Medium-t er m Management Plan AnGo Beyondo nnowvatinon
Quantitative Plan: Main Policy Measures 2 (_y) C.I. TAKIRON

Creation of New Products and Businesses i 2

Development / Enhancement of R&D system

Acceleration of new products/businesses creation and Consolidation of technological capabilities through the

development by New Business Promotion Department establishment of a new R&D center; strengthening and
and New Materials and Areas Development Department nurturing of priority businesses

Shift to high -value -added fields

Upstream Downstream

Functionality Pre-processed products Products/Solutions
Environment-friendly Intermediate materials

> 7 ReD
targets) | C.l. TAKIRON | targets
~..current business area

Value curve

Consolidated Financial Results for the Consolidated Financial Results Forecast Medium-term Management Plan Key Points of the Medium-term 26
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3-6. Medium-t er m Management Plan AnGo Beyondo nvatinon
Quantitative Plan: Main Policy Measures 3 (_,) C.I. TAKIRON

Enhancement of On -site Capabilities

150,000 FY’22 ——————
. 145725 -
145.000 FY’21 Frned @ Departure from dependence on distributors
’ 141,936 Sales ® Implement persistent and timely promotion to appeal
FY2s e roducts’ advantages
140,000 Eyop 137,581 P J
135,000 134,470
’ [ Sales expansion ] b~
O o
130,000 O
125.000 ® Realize competitive cost capability through g.’ g
’ - Enhancing relentless pursuit of manufacturing cost reduction — O
Net sales (million yen) UELNEETE] @ Pursue productivity improvement by yield cC o
FY’20 Capability improvements and streamlining and automation by ()] 5
41,000 29% FY'21 DX L
O 28% FY’23 ‘ -
40,000 L\*'\ 27% X . m - —
' = FY'22 7 l Manufacturing cost reduction ] c E
39,013 26% O @
39,000 2 et 8
v
38.000 ® Foster expert groups which pursue professionalism U)
' 39,822 37310 37,125 Sarneneed @ Establish a strategic raw material purchasing
37.000 Back-office flamework
' = LLLULUAY @ Promote greater efficiency and labor saving
36.000 (including DX)
Gross profit (million yen) ‘
®Unforeseen loss avoidance
Profit levels lower than ®Enhancement of governance
before FY2021. ®Become one of the elite few
Consolidated Financial Results for the Consolidated Financial Results Forecast Medium-term Management Plan Key Points of the Medium-term 27
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3-7. Medium-t er m Management Pl an

Quantitative Plan: Main Policy Measures 4
Expansion of Abroad Business Area Strategies

Beyondo nnnonwvati nn
(JCITAKIRON

Flagship products Policy

Bonlex|Cultivating the market in the
Shrinkableiim mature European region by
- introducing environment-
Zipper tape|friendly products and
developing distinctive
products.

Accelerate abroad
business through
company-wide measures

Motors

1. Develop peripheral products and
businessesthroughpromotion of new
businessand new area development

. Supportabroad postings and the business
site enhancement (Europe, North America,
SoutheastAsia)

China, Korea, Southeast Asia

. Enhancesales powerin China by
enhancing the functions of C.l. TAKIRON
(Shanghai) Co., Ltd.

Flagship products Policy

Semiconductor

plate Making aggressive action to

high economic growth regions,
Agricultural films|sych as Southeast Asia and

Motors | China, where our products
have high potentials

Hydrotite

Medium-term Management Plan

Beyondo

Consolidated Financial Results Forecast
for the Fiscal Year Ending March 31, 2025

Consolidated Financial Results for the
Fiscal Year Ended March 31, 2024

N Go

Il nnov g

North America
Policy

Flagship products

Belbien| north America is recognized

Bonlex|as the largest / Key developing
Shrinkable film market and will s_trengthen our
local sales capacity and
Zipper tape|increase our local production
capacity.

Motors

28

Key Points of the Medium-term

Appendix
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3-8. Medium-t er m Management Pl an
(_, C.I. TAKIRON

Quantitative Plan: Main Policy Measures 5
__Acceleration of M&A

Identification of acquisition targets

Acceleration of M&A and alliances with the following
companies as primary targets for exploration

Responding to

industry New

technologies

a

reorganization

Strengthening

Consolidated Financial Results for the
Fiscal Year Ended March 31, 2024

Consolidated Financial Results Forecast
for the Fiscal Year Ending March 31, 2025

Potential candidate targets for acquisition ?ﬁpcir;gir?t iefpaﬁ:gl of processing Core
technology technologies
. M&Afor . Resin processing businesses,
petrochemical which are curved outdue to All Business
industry restructuring of major Divisions
restructuring petrochemical manufacturers
, aR&D Department
) e Housing trengthening o1 \ ;

. M&Ato acquire : Smerco?ﬁgnvl\emsqmﬂ;eemszﬂe Materials StrenathSwin he M&%\ romgtio .. New Business
idual profit LSNESS e PO Agricultural 9 9 P Promotion
resiaual p residual profit Materials of the M&A system Department

promotion n Strengthening of . New Materials and
. Companieswith core technologies System information networks Areas
which enable to enter new HeE&jSIrgl?tséngé n Strengthening of evaluation/  Dévelopment
M&A to acquire businessfields Research H and review processes Department
’ cq . . . . and N Strengthemng of the .
noveltechnology |, Companieswithresin processing development] Management / mplementation team /
technologies which enable to Planning _ a0
enhance value chains Expansion Acquisition
_ Packaging of sales of new
., Salesnetworkwhich enable Flooring and channels markets
. M&A for abroad effectively to promote expansions Decorative
business of abroad net sales Materials
expansion ., Abroadtechnologiesand High e
intellectual property licenses f;’;‘t’é'r?glz' Strengthening of
sales capabilities
: . Agentsand sales companies _
) M&Afordom_esnc which enableto exoandsales All Business
sales expansion channels I Divisions

Medium-term Management Plan
Beyondodo | nnovgj

Key Points of the Medium-term

Appendix
Management Plan
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3-9. Medium-t er m Management Plan AnGo Beyondo novation

Dividend Policy &) cL.aKIRON

Dividend value Payout
per share ratio
(yen) (%)
35 59.5% 60 The following policy shall be adopted during the

period of the Medium-term Management Plan

Ny 22 yen 50

forthe
yen Planned: - .
year 0

25 24 yen 1 Aim for a payout ratio of 40%

42.1% 40
39.5% 41.8%  40% 40%

20 11 yon

o . o
15 atthe 30 The minimum dividend shall be 24 yen per

th

15 yen o share.
year

Minimum  Minimum  Minimum  2()
10 11 ven 24 yen 24 yen 24 yen .
. If performance exceeds the annual business
g theyoar 10 plan, these will be adjusted upward.
0 0
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Consolidated Financial Results for the Consolidated Financial Results Forecast Medium-term Management Plan Key Points of the Medium-term Appendix 30
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3-10. Medium-t er m Management Plan AnGo Beyondo nnowvatinon

i - C.I. TAKIRON
Sustainability _ sustainability Initiatives C—'

® Basic Policy on Sustainability, which clarifies the content of specific initiatives based on the Group
Corporate Philosophy, has been implemented.
(This Basic Policy replaces the previous Sustainability Vision, “Supporting today, changing tomorrow”)
® Materialities were reviewed from the environmental, social, and governance (ESG) perspective, as it was
necessary to align with social requirements and link to business strategies. Six new materialities were
identified.
® Materialities has been reflected in the action plans of each segment, will be linking to contribution to a
sustainable society and aiming to enhance profitability and corporate value.

Philosophy Strategy/Policy Plan/Execution

sasic Policy on viedium=term
Sustainability Management Plan
Materialities
1. Environmental Contributing t
i ® Add i limat ontriputing to
Sruly Susporls consenaen change a sustainab?e
Philosophy. 2. Diversity & inclusion ® Improvement of diversity :
3. Human rights ® Respect for human rights society
- ° i
4. Sustainable procurement ggt?mliggble procurement
5. Governance ® Enhancement of
. corporate governance
6. Sustained enhancement ® Solving social issues
in corporate value through business
Setting of
priority themes
Consolidated Financial Results for the Consolidated Financial Results Forecast Medium-term Management Plan Key Points of the Medium-term 31
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4-1. Key Points of the Medium-term Management Plan

Action Guidelines and Slogan

Action Guidelines

-Take on the §
gl ve shape to

‘ActioniSlogan
BeyondzInnovation

Letisigolbeyondiyesterday;slideas!

L'etisigolbeyondiwhatitakesiforigranted!

Letisigolbeyondicustomersidexpectations!

"
SFAVY—TFAR AB{FEABF N - ETREBELTVET,
Consolidated Financial Results for the Consolidated Financial Results Forecast Medium-term Management Plan Key Points of the Medium-term Appendix 33
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4-2. Key Points of the Medium-term Management Plan 0
Review of FY2023 (Operating profit) &) c1.TakiRoN

A Quarterly Consolidated Operating Profit / Deficit Amount Trends of Deficit Companies

(millions of yen)

Over 2 billion yen

3,000 (First time in 9 quarters)
= 2,750 ‘ Steady recovery of earning power I/
o
2 2,500 _ _
< ) 250 2153 O.peratmg profit 2,105
s~ 2 billion yen line IMPIeHSIChi
2 2000————d =N ————ff——— e ——
D
2 1,750— - — - - - - -0 -
A I 'l :
S 1,500 200 ©
2 S
o &
= O
g 1000 Deficit -600 G
s reduction 2
3 750 , -800 >
(0]
500 -1000 &
FY2021 FY2022 FY2023 o 5
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 20 30 4Q (rg;l}lllgﬁ)s ot
Start of critical monitoring
meetings
Copsoldatod Branci Resut o e Consaiatea P s oot aemgemenoennton o fRSECRRULETARNY  Acocnx 3




4-3. Key Points of the Medium-term Management Plan

Quantitative Plan: Main Policy Measures 2
Creation of New Products and Businesses i 1

(43) C..TAKIRON

Development / Enhancement of R&D system

Consolidation of technological capabilities through the

Acceleration of new products/businesses creation and
establishment of a new R&D center; strengthening and

development by New Business Promotion Department
and New Materials and Areas Development Department

nurturing of priority businesses

Consolidated Financial Results for the
Fiscal Year Ended March 31, 2024

R&D Department’s
Headquart i
.*:!obtil"ltl: ers Nano-technology Motors busmes_s
« Healthcare (Niimi City, Okayama) Consolidation] 1 €* TAKéFOt"”ST‘a“Q“a' Clk
& Medical of ectronics)
Compounds technological
New Business (Tatsuno City, Hyogo) competences . -
Promotion New R&D Ultrafine particle
Department Extrusion dispersion and ew materials
< Micro motors compound formulations center .
+ Nanomaterials (Tatsuno City, Hyogo) (Sanda Cjty, Hyogo) business
+ Compounds 7 (CIK NanoTek)

Department -
New Materials and Paint/coatings (Osaka City) Resin compounds
LD s e (Konan City, Shiga) Strategic IP business
Exploration, planningand ; -9’
¥ Gevelopmentof new materials acquisition (MAVERIQ Partners)

and newfields for entry

Film/sheet molding
(Konan City, Shiga)

Intellectual Prope

Aspire towards further R&D competence enhancements

thorough market-in type approach
(Launch new products which enable to contribute to sales sooner)

Consolidated Financial Results Forecast
for the Fiscal Year Ending March 31, 2025

Medium-term Management Plan
Beyondod I nnov
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4-4.

Key Points of the Medium-term Management Plan

Quantitative Plan: Main Policy Measures 2
Creation of New Products and Businesses | 2

/@ C.I. TAKIRON

Enhancing development (environment-friendly and functionalization)of pre-processed products and

hift to high-value-added {[=1[s W intermediate materials, which is our current business area, focusing on R&D and product development in the

o maeris

Upstream

Functionality
Enyj[onment-friendly

Converting

Pre-processed products
Intermediate materials

C.l. TAKIRON
current business area

Value curve

Key business domains for R&D

Business domain

Packaging/containers

Focus points

Product Development for environment-friendly market
trends

Relationship with
SDGs

Mobility

Technology development for performance requirement
shifts (lighter vehicle bodies and EV transition, etc.)

Healthcare/medical

Technology development for preventive medicine,
personal medicine, and IoMT (Internet of Medical Things)

Nanomaterials

Enhancement of nanotech business, and research on
new core technologies

Specialty films
(Electronics)

Consolidated Financial Results for the
Fiscal Year Ended March 31, 2024

Technology development for semiconductor and digital
communication technology

Consolidated Financial Results Forecast
for the Fiscal Year Ending March 31, 2025

Medium-term Management Plan
i Go

Beyondo

high-value-added upstream (high-value-added materials) and downstream (devices/modules).
Downstream

I__;,' Devices/modules ‘

Products/Solutions

o

targets

“MML-13E” which is a Mono-
material zipper made from a
single material, polyethylene

Packaging/containers |

Il nnov

“Low-carbon Polycarbonate
Windshield”

Installed in LEXUS’s first
hydrogen-powered ROV
(Recreational Off highway Vehicle),
usedin a customer experience
program.

36

Key Points of the Medium-term Appendix
a Management Plan



4-5. Key Points of the Medium-term Management Plan

Business Portfo!io @ C.. TAKIRON

10.0% Classify into 35 business units and perform
. “Medium-term Management ..
. Plan: Targets systematic improvement per ROIC category
9.0% 7.0% Analyze critical point of
8.0% or more Business portfolio > {bRcc):IC imp:o\;’?mer.]t
U7 y Corporate Planning
6.0% ,) management category Department)
o 6.4% or more o
7.0% 5.0% 2-year Category A priority issue: - -
ormore @ A |average ROIC Maintainand expand Business portfolio
6.0% business scale management
oe () §% or more Manage progressiby.the
5.0% 39, 4.5% 2-year Category B priority issues: Business Structure Reform
0 0) q
-year :
| orvol mrovenan __

0 L .
2.0% 0-4% Category C priority issue: (Divisions responsible)
2-year Eliminate deficit based on post-tax
1.0% C average ROIC operating income
Negative v Improvina ROICfor.business units
0
0.0% —— . below WACC (4%)iS'an uraent task
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 h 4
Category | FY2026 targets fBu'e'.ine'.-s'.'_:; unit;': withh4% R:)_IC or less will )
B FY2026 tﬂcn,;-. on pus sl:'lq ttroug flmprcéveme_rllts via
- . 0 e Business Structure Reform Council.
Aim/for a company-wide average ROIC Category A ROIC 1%UP — _ o _
4-8% | ROIC to top 8% In principle, business units with negative
of 7 .0% or higher Category B ROIC for three fiscal years average will be
0-4% | ROIC to top 4% retired; if each business department propose

Aim to improve business portfolio management,

a plan to make ROIC positive, a decision will

. . . . e Cat Cc ROIC tob .
achieving consolidated net income of 10 billion ategory positiv‘; ecome be made aboutwhether or not o continue
yen in the future @ business.

Consolidated Financial Results for the Consolidated Financial Results Forecast Medium-term Management Plan
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4-6. Key Points of the Medium-term Management Plan

Financial Strategy/Growth Investment Strategy 1

/(‘.j C.I. TAKIRON

4 FY2021-FY2023

Cash flow

32.4

billion yen

Dividends
6.2 billion

yen

(

€ Medium-term Management Plan FY2024-FY2026

Cash flow
Investments
143 billion -
yen
—— Approx. 37
Internal reserve billion yen
1 1 .8 billion yen

Dividends
Approx. 7
billion yen

Amount
available to
invest

Approx. 30

billion yen

ocused allocation

to growth
investment

Operating cash flow was not being
fully allocated for growth

investment.

structural reform.

Consolidated Financial Results for the

Fiscal Year Ended March 31, 2024

" The entire operating cash flow for upcoming three
years of the Medium-term Management Plan will be
allocate dividends and growth investment to business

L On top of
B Special investment quota investment quota of
30 billion yen
. . N Soeci
pecial
Speglal mvestl:nent guota will be investment
applied proactively if there are quota (M&A,
beneficial deals for further growth etc.)
investments or mergers/acquisitions, 40 viion yen

Consolidated Financial Results Forecast

Medium-term Management Plan
for the Fiscal Year Ending March 31, 2025 iGo Beyondo

Il nnov

Key Points of the Medium-term Appendix
a Management Plan
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4-7. Key Points of the Medium-term Management Plan

PY
Financial Strategy/Growth Investment Strategy _2 &) c..TakiRON

B Drastic Shift in Capital Investment Objectives

Comparison by Investment objectives

FY2021-FY2023 FY2024-FY2026 W Major investment plans

® Businessrestructuring Approx. 1.5 ® |IT&DX Approx. 3

Promotion billionyen billionyen
Maintenance/ Maintenance/ L Increas_ing production/ A_p[_)rox.S ® R&D A_p[_)rox. 5.5
replacement 39% rem% promoting growth billionyen billionyen
@ Production Approx. 6 ® Maintenance Approx. 4.5

Growth
investment 61%

\ / Rationalization billionyen Ireplacement billionyen
Growth investment B M&A (acquisition targets)
85%

Candidates for acquisition

1. M&A for ® Resi ina busi hich
etrochemical esin processing businesses, whichare
Fndust curved out due to restructuring of major

Y petrochemical manufacturers

restructuring

Minimize capital investments for.maintenance and 2. M8A toacquire | ® Other companies in the same business field
replacement, shifting to growth investments drastically residual profit with potential residual profit
: : : ® Companies with core technologies which
. . to acquire enable to enter new business fields
such as rationalization 3. M&A - bl business field
novel technology ® Companies with resin processing technologies
Maintenance/ Growth Total which enable to enhance value chains
- investment @ Sales network which enable effectively to
replacement investment uota 4. M&A for abroad promote expansions of abroad net sales
quota quota quota business expansion |® Abroad technologies and intellectual property
Maximum licenses
4-5 25-5 40 5. M&A for domestic |® Agents and sales companies whichenable to
billion yen billion yen billion yen 70 billion yen sales expansion expand sales channels
Consolidated Financial Results for the Consolidated Financial Results Forecast Medium-term Management Plan Key Points of the Medium-term Appendix 39
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(43) C..TAKIRON

Sustainability




Appendix

(43) C..TAKIRON

1. Sustainability _ Key Themes
Key theme 'mp'e“(’:::‘ttif;:)’“ tem | Evo023 | FY2024 | FY2025 | Fy2026 Specific contents
Respond to climate change | (1) Conduct TCFD analysis and disclose non-financial data
issues (TCFD) (2) Maintain compliance in CGC reports
Reduce greenhouse gas Emissions (1) Accomplish energy conservation activity plans
(GHG) emissions (Scope 1, (2) Promote solar panel installations
2) 74,200 77,400 76,400 75,400 (3) Consider purchasing renewable energy
(t-C0O2) (t-CO2) (t-C0O2) (t-CO2) (4) Visualize CO, emission reduction
; Reduce greenhouse gas Targets notset dueto lack of uniform calculation | (1) Implement CATs 1 and 12 emission reductions
Climate | (GHG) emissions (Scope 3) method (2) Promote waste reduction of CAT 5 business
change — — — — activities
Reduce and recycle Waste plastic emissions (targets setfor CAT 5 only) (1) Promote in-house waste recycling into other
waste (related to CATs 5 products
and 12) 450t or 410t or 370t or (2) Consider developing waste products’ collecting
480t less less less and recycling flameworks
Develop new products (1) Develop products and technologies that enable to contribute to the 3Rs+Renewables
and technologies (2) Develop products and technologies that enable to contribute to energy-saving products
(Related to CATs 1, 5, 12) | (3) Acquire ISCC certification and improve product quality utilizing mass balance method
Promote the activity of (1) Foster an internal culture in which diverse human resources can play an active role
diverse personnel (2) Promote women'’s active participation
(3) Formulate policies for further promotion of human resources diversification
Develop global human (1) Deploy staff to CIT/ICT broad sites in order to develop human resources who will take on introducing new
Diversity resources abroad products and technologies, carrying out M&A, and forming business alliances

Consolidated Financial Results for the
Fiscal Year Ended March 31, 2024

(2) Enrich and support education and training programs for abroad deployment

Work style reform

(1) Realize a variety of work styles through the promotion of balanced working from home
(2) Simplify and visualize business operations by introducing DX tools
(3) Promote the taking of parental leave and paid leave

Consolidated Financial Results Forecast
for the Fiscal Year Ending March 31, 2025

Medium-term Management Plan
iGo Beyondo

I nnovati on MadageentPlan

Key Points of the Medium-term
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Appendix

. -
2. Sustainability = Materialities () C..TAKIRON

Six new materialities have 'been identified from the ESG perspective in order; to align with
social requirementsiand to/link with business strategies.
Following KPI targets should be satisfied.

Materiality item KPI item name FY2026 target

Consolidated Financial Results for the

Consolidated Financial Results Forecast
Fiscal Year Ended March 31, 2024

for the Fiscal Year Ending March 31, 2025

Medium-term Management Plan Key Points of the Medium-term
fGo Beyondo

I nnovati on MifkgeentPlan Appendix



